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The recent reporting of excessive CEO compensation increases coupled with downsizing actions has resulted in discussions about Business’s responsibility to share profits with the Workers.  It’s become very heated at times.





The two sides of the argument are business’s right and responsibility to maximize profit for the stockholders Vs workers’ rights to share in the profit created by their efforts.  Both sides have good arguments, especially if you have an interest in one side.





Like all labor/management disagreements, those who feel they have the power will take action to get even more and those who don’t have the power will call attention to the moral obligation of the powerful to be fair and share their power. It doesn’t matter whose on top at any given time, labor or management, the game remains the same.





At this time, business (management) has the upper hand.  Automation, efficiencies of purchasing, production and distribution brought on by the computer, and the reality of a global labor market have put workers at a disadvantage.  If the fellow next to you has just been fired (downsized) it’s dangerous to demand a pay increase commensurate with the company’s profits.





Even though unemployment rates are down, the types of jobs available aren’t paying the wages they used to.  This further inhibits the workers from taking any action which might lead to their dismissal.  The end result is a worker corps that hasn’t any real alternative but to accept what management offers.  The major exceptions to this are in industries where there is a shortage of workers with particular skills and in unionized industries.





But even for these workers, there isn’t much comfort.  Immigration laws allow employers to “import” workers in categories where there is a presumed shortage of skilled workers.  Sometimes the shortage isn’t real.  Many workers in the computer industry have been replaced by programmers from other countries, notably India.





The unionized workers are also at somewhat of a disadvantage because of the large reduction in the number of unionized workers over the last several decades.  This means that when they call a strike there are less and less sympathetic union workers in the population to support their strike.  The unions’ problems stem, in some degree, from their past successes.  It’s been said the unions did such a good job in helping their members that they turned them into Republicans (who tend to be anti union).  By this it’s meant that the unions got the workers enough pay raises, health and retirement benefits, safety on the job, equal opportunity, etc that the workers don’t feel the need for a union any longer.





This has allowed business to dictate employment terms and conditions.  The result has been the tremendous runup in profits and CEO compensation while workers must hunker down and hope to survive the next downsizing.





The time will come when the tables are turned and the workers will be seen as the bad guys. Unfortunately for the workers, they can never completely turn the tables on management.  Businesses that are pushed too far in compensating workers will lose their market share of sales and go out of business.  Workers at any particular company know this and have to limit their demands at some point.  Businesses are now more mobile than labor and can leave high cost areas or countries if they wish.  Global distribution has eliminated the need to be near the customer. 





 Both sides will use the political process to strengthen their positions.  Management by trying to reduce government regulation, Labor by trying to increase it. Maybe some day the pendulum will rest in the middle but I doubt it. 


